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Programme and Financial Management of ESI Funds 2021 – 2027:
Expectations, Challenges and Practical Implementation
Workshop | 11 – 12 November 2019 | Milan

Experts:
Marina Mandac
Senior Auditor in
Independent Service for
Methodology and Quality
Assurance, Agency for
Audit of European Union
Programmes
Implementation System
(Croatian Audit
Authority), Zagreb

Louis Vervloet
General Director, ESF
Agency Flanders, Brussels

Lars Wirbatz
Head of the ESF Managing
Authority, Senate of Berlin

Kurt Bungartz
Principal Auditor,
European Court of
Auditors, Luxembourg

Please contact: Ms Zrinka Mozara

Day 1: Preparation for the 2021 – 2027
Programming Period

• Challenges in programming and lessons learnt from 2014 – 2020
• Programme structure and financial allocations
• Workshop: Successful preparation of a draft operational
programme from a Managing Authority’s point of view
• Preparing for the new programming period from the perspective
of the European
• Court of Auditors (ECA): Lessons learnt from ECA´s reports

Day 2: Financial Management, Control and
Audit in 2021 – 2027

• Key issues for financial management and control in 2021 – 2027
• Responsibilities and tasks of different authorities
• Change of focus from costs, reimbursement and checks to
deliverables and results
• Simplified Designation process and eligibility criteria
2021 – 2027
• Simplification and extended use of Simplified Cost Options
• What will be new in Financial Instruments?
• Simplified use of Technical Assistance
• Risk-based management verifications
• New rules for payment applications
• Who will take over the accounting function?
• System audit, audit of accounts, audit of operations: Decreased
number of audits
• How can you protect the audit trail and new reporting
requirements?

+49 (0)30‐81 45 06 15

mozara@lexxion.eu or visit: www.lexxion.eu
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General Information

Overview
Covering all EU regions, ESI Funds remain the
most powerful investment tool of the
European Union. Managed in close cooperation
with the Member States, ESI Funds will
continue to drive economic and social
investments, now with a stronger emphasis on
a smarter and greener, carbon-free Europe.
The new 2021 – 2027 programming period
introduces some considerable changes in the
financial allocation and control system of ESI
Funds. Our experts will help you to understand
how these novelties will affect your day – to –
day work. Moreover, this course comes exactly
at the right time when you are about to start
working on your partnership agreements
followed by writing your operational
programmes. Our speakers will assist you to
overcome possible challenges using their rich
experience gained throughout previous years.

Who should participate?

ESI Funds experts involved in the
implementation of EU funded projects
such as:
• National ministries for finance and the
economy
• National and regional development banks
• Regional and local governments
• National and regional development
agencies for economic growth
• Private banks and other financial
institutions
• External evaluators
• Audit authorities
• Beneficiaries of EU funded projects
• Research institutes
• Lawyers and consultants specialised in ESI
Funds

Participants receive extensive materials
• All presentations shown during Workshop
(including online access to all presentations after
the Workshop)
• Confirmations of participation
• Selection of corresponding journals published by
Lexxion

Please contact: Ms Zrinka Mozara
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Programme Day 1: 11 November 2019

08:30

Registration & Welcome Coffee

09:00

Welcome Notes and Introduction Round

Session I:
Comparing Programming Period 2014 – 2020 with
2021 – 2027 – What Will Actually Change?
09:30

14:00

• Lessons learnt from 2014 – 2020
• From Partnership Agreement to Operational

Monitoring and Evaluation (M&E) Framework

Programme?

• EU Cohesion Policy 2021-2027 – summary of

• Programme architecture
• Budget allocation
• Results to be achieved

changes

• Which challenges will the new Programming Period
bring?

• Seven shared management funds
• Novelties in roles and responsibilities of the bodies
•
•
•
•

11:00

*Speaker will provide hands-on and every-day
applicable instructions and best practices examples
which will help participants to apply new rules to their
work in the period ahead.

involved
Simplification
New criteria in the allocation method
Simplified designation process
Rule of Law as criteria

Louis Vervloet,
General Director, ESF Agency Flanders, Brussels
Coffee Break

Lars Wirbatz,
Head of the ESF Managing Authority, Senate of Berlin
15:30

Coffee Break

16:00

Preparing for the New Programming Period from the
Perspective of the European Court of Auditors

Session II:
Getting Ready for the New Programming Period from
Practitioners´ Perspective
11:30

• Lessons learnt from ECA´s reports
• How does ECA plan, prepare and implement their
audit assignments?

• New rules proposed for performance measurement
for the 2021 – 2027 period

Preparing for the New Programming Period from the
MA´s Point of View
•
•

On what should managing authority focus during
the preparation process?
How to avoid delays after the regulations are
introduced?

Workshop: How to Successfully Prepare a Draft
Operational Programme from the Managing authority
Point of View

Kurt Bungartz,
Principal Auditor, European Court of Auditors,
Luxembourg
17:30

End of Day 1

Louis Vervloet,
General Director, ESF Agency Flanders, Brussels
13:00

Lunch Break

Please contact: Ms Zrinka Mozara
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Programme Day 2: 12 November 2019

12:30

Lunch Break

13:30

Key Issues in Verifications and Audits

Programming Period 2021 – 2027: Challenges Related
to Auditing Authorities

• Fewer, clearer and shorter rules
• Change of focus from costs, reimbursement and

• How to audit SCOs?
• Consequences of decreased number of audits -

Session III: Challenges Ahead – How to Strengthen
Control in the New Programming Period?
09:00

System audit, audit of accounts, audit of operation

checks to deliverables and results

• How to assure the protection of audit trail and new

• Simplified designation process

reporting requirements?

• Further issues to be discussed with speaker

Marina Mandac,
Senior Auditor in Independent Service for Methodology
and Quality Assurance, Agency for Audit of European
Union Programmes Implementation System (Croatian
Audit Authority), Zagreb
10:30

Coffee Break

10:00

How to Implement Evaluation Plan?
•
•
•
•

Marina Mandac,
Senior Auditor in Independent Service for Methodology
and Quality Assurance, Agency for Audit of European
Union Programmes Implementation System (Croatian
Audit Authority), Zagreb
15:30

End of Day 2

The role of Evaluation Plan
Which evaluation method apply for which type of
operation?
How to cope with difficulties?
Examination of amendment of evaluation plan

Stanislaw Bienias,
President of IDEA Institute Ltd. and former Head of the
National Evaluation Unit of the Polish Ministry of
Regional Development, Warsaw
11:00

Coffee Break

11:00

Strengthening and Improving Verification Activities –
MA´s Perspective
•
•
•
•
•
•
•

Novelties in respect of verifications and control
Results orientation
What are the main changes in responsibilities and
who will take over the accounting function?
Risk-based management verifications
Simplified Cost Options
New rules for Technical Assistance
Further issues to be discussed with speaker

Lars Wirbatz,
Head of the ESF Managing Authority, Senate of Berlin
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Register
Venue
Unique Venue in the centre of Milan to be announced shortly.

Participation fee
□ YES, I would like to participate for the reduced fee for public
authorities EUR 1.240,00 (excl. VAT).
□ YES, I would like to participate for the regular fee of
EUR 1.640,00 (excl. VAT).

Please register with:
Zrinka Mozara
Lexxion Publisher
Güntzelstr. 63 | 10717 Berlin, Germany
Phone: +49 (0)30‐81 45 06‐15
Fax: +49 (0)30‐81 45 06‐22
E‐mail: mozara@lexxion.eu
online: www.lexxion.eu/events

22% Italien VAT will be added where applicable.
The participation fees include the workshop material, drinks
and snacks during the breaks and lunch.

________________________________________________________
Name
________________________________________________________
Position, Department
________________________________________________________
Company Name

Newsletter subscription
□ Please send me information about Structural and Investment
Funds issues for free. I may unsubscribe from this service any
time.

Cancellations
Cancellations should be made in writing per post or fax. Please note that
the full fee will be charged for cancellations received after 27 October
2019. Nomination of a substitute remains possible. A cancellation arising
by reason of too small a number of participants is effected no later than
two weeks prior to the seminar. In this case the participation fee will be
refunded. A requirement for reimbursement of travel and
accommodation expenses as well as loss of working hours is not possible,
unless such costs result from wantonly negligent or deliberate behaviour
on the part of the organiser. For more detailed information, scope and
conduct of contract as well as cancellation policy, please check the Terms
& Conditions on our website.

________________________________________________________
Address
________________________________________________________
Address
________________________________________________________
Phone, Fax
________________________________________________________
E‐Mail
________________________________________________________
VAT Reg.‐No.
________________________________________________________
Date, Signature

Upcoming Events
Intensive Workshop

Control and Audit of ESI Funds
21 – 22 November 2019 | Barcelona
Managing, Certifying, Intermediate and Audit Authorities still face a number of challenges when implementing the
audit and control requirements of the current programming period. At the same time, the first proposal for the
Regulatory Framework for Structural Funds 2021‐2027, aiming among others, to simplify financial management and
control system of ESI Funds, will bring new practical questions. New regulations and requirements, as well as some old
issues, can be challenging for professionals dealing with audit and control of ESI Funds.

For more information on any of our events please visit: www.lexxion.eu

