
Indicators, Monitoring 
and Evaluation 

of EU Funds
9 – 10 October 2025 

Naples & Online

Our Experts

Bernd Schuh
Senior expert at Spatial 
Foresight and independent 
consultant, Austria

Stanislaw Bienias
President of IDEA Institute 
Ltd. and former Head of 
the National Evaluation 
Unit of the Polish Ministry 
of Regional Development, 
Warsaw

REGISTER NOW!

Overview
Monitoring and evaluation are key tasks for 
a successful management and a transparent 
implementation of projects financed with 
ESI Funds. Those in charge of these tasks are 
therefore in need to keep updated with new 
rules and tools. How to define indicators? 
How to monitor progress? How to select a 
correct evaluation method? These and other 
questions will be addressed in this hybrid 
workshop, where participants will have the 
opportunity to gain theoretical and practical 
insights guided by our experts. They will also 
have the chance to compare their 
experience with that of their peers from 
other Member States.

Our Main Topics
✓ Concepts of Monitoring & Indicators: A 

Tool to Strengthen Result Orientation
✓ Monitoring & Indicators in Practice: A 

Step-by-Step Perspective
✓ The Concept of Evaluation as a Key 

Instrument for Making Policy Evidence-
Based

✓ Evaluation in Practice: A Step-by-Step 
Perspective

✓ Counterfactual Impact Evaluation
✓ Contracting the Evaluation
✓ Indicators, Monitoring and Evaluation 

in 2028–2034: What Is Changing?

Group Registration
Group registration of five or more 
participants will automatically receive 
a 10% discount. We offer group 
discounts upon request.

You will receive a certificate upon 
participation.



9 October – Day 1

09:00

09:15

Registration & Welcome Remarks

Introduction

09:30 Concepts of Monitoring & Indicators: A Tool to 
Strengthen Result Orientation

• Monitoring and indicators and their role in EU Funds 
management

• Different funds and different rules (RRF, ESIF, CAP)
• Q&A

11:00 Coffee Break

11:30 Monitoring & Indicators in Practice: A Step-by-Step 
Perspective

• Building Proper Intervention Logic – theoretical 
introduction

• Practical exercise: building the intervention logic
• Feedback from the exercise & discussion with 

participants

13:00 Lunch Break

14:00 The Concept of Evaluation as a Key Instrument for 
Making Policy Evidence-Based

• Introduction to evaluation
• Different funds and different rules (RRF, ESIF, CAP)
• Q&A

15:30 Coffee Break

15:45 Evaluation in Practice: A Step-by-Step Perspective

• Practical exercise on evaluation questions & 
evaluation criteria

• Evaluation approaches & evaluation methods 
(qualitative and quantitative)

• Use of AI in evaluation
• Q&A

17:00 End of Day 1

18:00 Walking Tour

Programme 

10 October – Day 2

09:00 Counterfactual Impact Evaluation

• Randomized Control Trial – the gold standard 
(which we usually cannot meet)

• Quasi-experimental methods
• Practical exercise: what data do you need to 

conduct CIE?
• Q&A

11:00 Coffee Break

11:30 Contracting the Evaluation

• Tendering the evaluation – step by step
• Tips and tricks for a successful evaluation
• Practical exercise: preparing ToR
• Feedback from the exercise & discussion with 

participants

13:00 Lunch Break

14:00 Indicators, Monitoring and Evaluation in 2028–2034: 
What Is Changing?

15:30

• What have we learned from the ex-post evaluation of 
Cohesion Policy?

• What can we expect in future regulations?
• Discussion with participants

End of Workshop
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Please register with:

Valeria Lotti
Lexxion Publisher
Güntzelstr. 63 | 10717 Berlin, Germany
Phone: +49 (0)30-81 45 06-15
Fax: +49 (0)30-81 45 06-22
E-mail: lotti@lexxion.eu
online: www.lexxion.eu/events

___________________________________________________
Name 

___________________________________________________
Position, Department

___________________________________________________
Company Name

___________________________________________________
Address

___________________________________________________

___________________________________________________
Phone, Fax   

___________________________________________________
E-Mail     

___________________________________________________
VAT Reg.-No.

___________________________________________________
Date, Signature

For more information on any of our events, please visit: www.lexxion.eu

Indicators, Monitoring and Evaluation of EU Funds
9 -10 October 2025 | Naples & Online

Register

Venue
Exclusive Venue in the Centre of Naples

Participation fee face-to-face in Naples

□  YES, I would like to participate for the reduced fee for 
public authorities and full-time academics: EUR 1.240,- 
(excl. VAT).

□  YES, I would like to participate for the regular fee of EUR 
1.640,- (excl. VAT).

Participation fee online 

□  YES, I would like to participate for the reduced fee for 
public authorities and full-time academics EUR 890,- (excl. 
VAT).

□  YES, I would like to participate for the regular fee of EUR 
1.090,- (excl. VAT).

*VAT will be added if applicable

Cancellations 

The cancellation of participation must be in writing and is possible free of charge up to 14 days 
before the start of the event. In case of no-show or cancellation later than two weeks before the 
date of the event, the entire event price plus VAT is due. Lexxion is happy to accept a replacement 
participant at no extra costs. The customer is free to prove that Lexxion suffered no or minor 
damages. 

The cancellation of registrations for our online events (live events) must be made in writing and is 
possible free of charge up to 14 calendar days before the event begins. In case of absence or 
cancellation later than 14 calendar days before the start of the online event, the entire event price 
plus VAT will be due. Lexxion will gladly accept a replacement participant at no additional cost. 
Subject to the right of cancel to consumers in § 11 and the possibility to cancel registrations for 
online events in No. 1, withdrawals and cancellations are excluded when purchasing digital 
contents. This also applies to access to recordings of past online events (on-demand purchase of 
online events). Lexxion reserves the right to replace announced speakers with others and to make 
necessary changes to the event programme while maintaining the overall character of the online 
event. Lexxion is entitled to withdraw from the contract for good cause, in particular if the 
execution of the event is not possible due to force majeure or technical disruptions. In the 
aforementioned cases, the participants will be informed immediately. In these cases, any 
participant fee already paid, will be refunded. A claim for reimbursement of costs beyond the 
reimbursement of the participation fee is excluded, unless such costs are incurred due to grossly 
negligent or intentional conduct on the part of Lexxion.
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